Kunstsilo - Contemporary art museum
Kristiansand, Norway

The Kunstsilo project, born from the winning proposal of the 2016 international open competition, envisions the transformation of a city
block in Odderoya, Kristiansand. It integrates a Music School, an arts incubator, and the adaptive reuse of a historic grain silo into a contem-
porary art museum. The original silo, a protected heritage landmark, was designed by Korsmo and Aasland Architects, pioneers of Norway’s
functionalist movement. Constructed in 1935, the initial structure consisted of 15 cylinders, a staircase tower, and a storage building. In 1939,
15 additional cylinders were added, and by 1956, the storage building was extended to match the silo’s length.
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Located next to the Kilden Opera House, the project seeks to catalyze a vibrant cultural hub, including the Kilden Theater and Concert Hall,
the KNUDEN School of Music and Culture, and the Kunstsilo Museum. The design incorporates industrially inspired volumes that harmo-
nize with the original silo’s architectural language, creating a cohesive dialogue between past and present while framing two new public plazas.
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The silo itself becomes the museum’s centerpiece, reimagined as a sculptural and functional core. The most striking intervention involves
carving out and opening the silos to a height of 21 meters, transforming them into the building’s heart: the foyer, or Silosalen. This open,
basilica-like space is fully accessible and public, with adjacent cylinders dramatically opening into the hall. Some of these reveal the sky
above through walkable glass skylights, while others retain their robust, original concrete caps. Perforations on the silo’s lateral walls enhance
connectivity across the museum, offering a tactile interplay between the silo’s dynamic presence and the subdued geometry of the new archi-
tectural elements.
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On the ground floor, Silosalen serves as an active, central gathering space, surrounded by the museum’s most outward-facing features: the
shop, auditorium, café, and temporary exhibition areas. Two main entrances on the east and west fagades ensure an inviting, permeable flow,
transforming the foyer into a vibrant indoor plaza for Kristiansand’s cultural district.

The exhibition galleries occupy the first, second and third floors, encircling the silo with a thoughtful balance of orientation and enclosure.
Strategically placed windows provide glimpses of the surrounding cityscape, grounding visitors in the context of the museum’s location. The
east and west wings host versatile, neutral galleries of varying scales, deliberately contrasting with the silo’s bold industrial character.

The fourth floor offers an open-air sculpture terrace with sweeping views of the sea, while the building’s crowning feature is a transparent,
multipurpose event space. This flexible venue not only provides panoramic views of Kristiansand but also serves as a symbol of the museum’s
forward-looking vision.

The external additions to the original building are simple, well-proportioned industrial extensions with clear, legible volumes that respect the
original architectural design. The warehouse building was in bad condition and is reconstructed as a reinterpretation of the original. As in the
original building, brick with a thin plaster coating has been used. Balconies and traces of old windows have been recreated within the volu-
metric and structural grammar of the original design, but applying flexible adaptation of the elements to suit the new use. The reinterpreta-
tion strikes a balance between new function and collective memory of the original.
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Previous State 1956 ] Situation plan

Project Start 2016

Construction Start 2020

Completion 2024

Opening May 2024

Gross floor area 10300 m?

Client Stiftelsen Kunstsilo

User Contemporary Art Museum Kristiansand
Photography Alan Williams, Pedro Pegenaute, Marc Goodwin

1) View from the Silo quai. The original industrial building was constructed as a grain storage facility with few windows. To create visual and functional connec-
tions between the inside and outside, large strips of glass have been introduced. A horizontal strip of windows on the seaside creates a link between the silo hall
and the waterfront promenade. A vertical glass facade on the stair tower to the north provides orientation towards the city center. The glass cylinders atop the
silos serve as a ‘lighthouse’ for the city of Kristiansand. 2) View form the sea front promenade with the concerved crane in front. 3) View of the cultural district
with Kunstsilo in relation to old town.
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