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SHARE AND REUSE FACTORY
The old fire station in 
Kortrijk was redeveloped 
into “Deelfabriek”, a 
meeting place where 
civic initiatives, the 
neighbourhood and the 
city find each other. 
The Deelfabriek aims to 
promote sharing as an 
alternative to ownership 
and bring people in tow for 
a more social, affordable 
and warm neighbourhood. 
The motley programme, 
such as a lending service 
for children’s games, 
a Bicycle Kitchen, 
Poezewoef or Swap 
&amp; Go clothing, as 
well as a climbing club, 

neighbourhood meeting 
rooms and spaces for 
audiobook recordings 
carries “sharing &amp; 
meeting” at its heart. 

The existing building 
was fully protected as a 
heritage monument in 
2003. It stands out in the 
urban landscape because 
of its tower with glass 
staircase alongside lower 
wings of concrete with a 
brick facade. Part of the 
brief was to restore the 
heritage building with 
care.

Transparent, revealing plinth with strong interaction with the public domain.Archive photo of fire station.


