Bridging Time and Space
Integrating Heritage, Community, and Sustainable
Development in Ancient Corinth

MASTER PLAN FOR THE REGENERATION OF ANCIENT CORINTH

Introduction to the cultural landscape of Ancient Corinth

Ancient Corinth, due to its geographical location, has been home to a diverse,
multi-ethnic, multi-religious and multilingual community since antiquity, a
characteristic that continues today as locals engage daily with visitors, stu-
dents, and scholars from around the world. Since 1896, the American School
of Classical Studies at Athens (ASCSA) has been conducting excavations at
Ancient Corinth in close collaboration with the Greek Ministry of Culture and
the Ephoreia of Antiquities of the Corinthia (EAC).

The archaeological site of Ancient Corinth is one of Greece's most significant
historical locations, offering invaluable insights into the region’s past. Situated
at the crossroads of civilizations and major trade routes, Corinth thrived as an
economic and cultural hub in antiquity, playing a crucial role in Greek, Roman,
and early Christian history. Its well-preserved ruins, including the Temple of
Apollo, the Forum, and the Peirene Fountain, provide a vivid depiction of daily
life in an ancient city.

Ancient Corinth’s significance extends beyond its architectural and artistic
achievements. As a center of commerce, it connected Greece with the broad-
er Mediterranean world, shaping trade, politics, and culture. Its cosmopolitan
nature fostered a rich exchange of ideas, which is evident in its diverse ar-
chaeological remains. Additionally. Corinth holds religious and historical im-
portance, particularly in early Christianity. The Apostle Paul visited the city and
addressed his letters to the Corinthians, shaping Christian theology.
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Ongoing excavations, led by ASCSA, continue to uncover new discoveries,
deepening our understanding of ancient civilizations. Investigations have
shaped the cultural topography of Ancient Corinth. The city’s long history is
reflected in the monuments that are spread throughout the village and its
environs, creating a historical palimpsest that defines the local community’s
cultural identity . Corinth has been continuously inhabited for the last nine mil-
lennia and its universal value for human history and heritage stems from the
coexistence of its archaeological landscape with a thriving, modern commu-
nity.

However, this coexistence comes at a cost. Rapid urbanization, particularly
in recent decades, threatens the cultural landscape, altering also the area’s
traditional agrarian character. Despite the existence of a unified archaeolog-
ical site at the heart of the village. many significant monuments, both within
the site and in the wider area, remain underrepresented, lacking a cohesive
and meaningful narrative. Additionally. managing tourism and visitor access
presents challenges, particularly in terms of mobility and infrastructure. The
lack of a pedestrian-friendly environment, further complicates accessibility.
underscoring the need for thoughtful urban planning to balance preservation
with sustainable development.

.
The Roman Forum and the central archaelogical zone
in 1936 [ASCSA Corinth Excavations)

Background to the Study

The “Master Plan for the Regenera-
tion of the Archaeological Site of An-
cient Corinth” (Zx€6t0-MMAaiato yia tnv
avadelEn tou Apxatoloyikol Xwpou
g Apxaiag KopivBou - CPV 71320000-
7) is the result of more than two de-
cades of efforts by local stakeholders
to develop a holistic and integrated
plan for the settlement of Ancient
Corinth and its surrounding areas.

The concept of a unified management
approach for all the monuments in
Ancient Corinth was first introduced
in 2000 during the conference “Man-
agement Planning for Archaeological

Sites”, jointly organized by the Getty
Conservation Institute and Loyola
Marymount University in Loutraki,
Greece. In 2005, under the initiative of
the Ephoreia of Antiquities of Corin-
thia (EAC), the Ministry of Culture,
acknowledging the significance, and
integrity of the monuments and sites
discovered in and around Ancient
Corinth, as well as their historical,
archaeological, aesthetic, and narra-
tive value, redefined the boundaries of
the archaeological site to encompass
the area extending from the Castle of
Acrocorinth to the ancient harbor of
Lechaion.

In 2014, a working group was estab-
lished, comprising representatives
from EAC, ASCSA, and the Ministry
of Culture, tasked with developing a
Management Plans for the sites of
Ancient Corinth. As part of this effort,
in 2015, ASCSA commissioned TPA
to conduct an initial study assessing
spatial and urban planning challeng-
es, mobility issues, and environmen-
tal protection concerns. Based on this
baseline assessment, a roadmap out-
lining future actions was developed,
helping the working group to formu-
late a vision for Ancient Corinth.

Building on these efforts, in 2021, EAC,
after securing funding from the Minis-
try of Culture, with additional financial
support from ASCSA, commissioned
TPA to develop the Master Plan for the
Regeneration of the Archaeological
Site of Ancient Corinth. This Master
Plan serves as an overarching frame-
work, integrating multiple sub-stud-
ies and proposals within a multi-sca-
lar context, treating Ancient Corinth as
a unified cultural landscape.

The study was officially approved by
the Central Archaeological Council of
the Ministry of Culture on October 25,
2023.
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The Archaelogical Site and Lhaion Road. 2022

Vision, Approach and Methodology

The initiative to create a Master Plan for Ancient Corinth originated from the
need to coordinate various efforts and projects aimed at protecting. conserv-
ing. and promoting the area’s cultural and natural heritage by developing a
strategic plan inspired by a shared vision.. This vision is realized through the
utilization of a broad spectrum of values, resources, and experiences that re-
flect the fusion of cultural (both tangible and intangible) and natural heritage.
At its core, it places human beings and society. recognizing people as both
creators and stewards of cultural resources and natural wealth.

Applying this vision required firstly deploying a methodology that (a) under-
stands the multi-scalar challenges of the area, working on regional scale,
local scale and at the scale of monuments, (b) understands the area in the
context of cultural heritage landscape, including both natural and cultural
elements - across time - that together define the heritage value of a place,
(c] identifies the need to integrate cultural heritage conservation with sus-
tainable urban development, and broader urban development strategies, (d)
identifies the importance of engaging local community and stakeholders in
the process of co-creating new cultural environments.

The methodology is rooted in the concept of integrated heritage management
and its connection to sustainable development. It aligns with UNESCO guide-
lines, including the Recommendation on Historic Urban Landscapes, as well
as with international charters and conventions that emphasize the integra-
tion of heritage management with broader spatial planning and development
agendas. It also resonates with the New European Bauhaus initiative of the
EU. which promotes the concept of cultural landscapes and the harmonious
integration of heritage sites into urban and rural settings.

Secondly it required the engagement of a multidisciplinary team from all
project partners. TPA, in collaboration with Dromos Consulting and Medina
Institute, formed a Team of various experts including Urban and Region-
al Planners, Conservation Architects, Landscape and Softscape Designers,
Lighting Experts, Ecologists. Mobility and Infrastructure Experts. ASCSA and
EAC contributed with their extensive expertise in the area’s historical devel-
opment and rich archaeological record, as well as in heritage conservation
and preservation.



Strategy and Scope of the Study

Project implementation demanded an integrated strategy that was then
summarized to elements of the scope.

The goal of the Master Plan is to highlight and present the heritage sites
and monuments of the wider area as part of a unified cultural landscape
and to organically integrate/connect them with the modern village of An-
cient Corinth. The proposal is not merely a plan for interventions aimed at
showcasing monuments outside the organized archaeological site through
walking and cultural routes. Rather, it presents an integrated approach to
redefining the relationship between the local community, visitors, and the
archaeological landscape.

In this direction, the connection between residents and visitors/tourists with
the settlement and archaeological sites is redefined by “opening up” the ar-
chaeological site to the settlement. A new mobility strategy is introduced,
prioritizing pedestrians and cyclists, while measures are promoted to en-
hance the aesthetic and morphological quality of the settlement. Additionally.
biophilic and bioclimatic design solutions are proposed for the improvement
of public spaces.

All these efforts aim to create a new sustainable future for the settlement,
strengthening its local identity, enhancing its tourism appeal, and attracting
new visitors who will extend their stay. The plan also seeks to actively engage
residents, ensuring that visitors experience and participate in the present life
of the settlement and its people, ultimately boosting the local economy.

The plan aims at improving the quality of life of the local community and en-
riching visitor experience by enhancing public spaces, protecting the area’s
cultural and natural heritage resources, upgrading the built environment,
and promoting sustainable and inclusive tourism practices.

The key pillars of the Master Plan are presented below:

*  Expansion of the Archaeological Site: The inclusion of more monuments
within the archaeological “walk” of Ancient Corinth is a key aspect of the
proposed interventions, fostering a new relationship between the set-
tlement and the archaeological site. From this perspective, the “opening
up” of the currently enclosed archaeological site, the integration of new
accessible sections, and the development of new infrastructure—such
as the New Archaeological Museum of Ancient Corinth, the restoration
and adaptive reuse of the Old Museum at the exit of the current archae-
ological site, and the restoration and repurposing of the Pietri Building.
among others—will create a range of new immersive experiences, en-
hancing and expanding the visitor's archaeological journey.

* A New Mobility Approach: Expanding the archaeological experience
beyond the enclosed archaeological site requires: (a) Ensuring acces-
sibility to new areas, allowing visitors to move easily on foot throughout
the settlement, and (b) Implementing a new strategy for private vehicle
and tour bus access. The Master Plan proposals focus on the gradual
transformation of the settlement into a sustainable mobility zone, lim-

iting through-traffic for private vehicles, introducing low-traffic routes,
and designating parking areas. This design approach will free up vital
space, which can be reallocated to the settlement for new open and
shared public spaces, enhancing both visitor experience and local qual-
ity of life.

* Integration of the Archaeological Site and Settlement: The aforemen-
tioned interventions establish new conditions for the functional and
aesthetic integration of the settlement with the archaeological site. A
key focus is the redevelopment of the former Xenia Hotel area, the main
pedestrian street of the settlement, and the current tour bus parking
area. Within this spatial unit, the Museum of Roman Antiquity in Corinth
is proposed to be located, alongside the reconfiguration of public spaces.
The existing parking area at the entrance of the archaeological site will
be transformed into a communal open space for locals and visitors. The
new space will serve as a catalyst, creating a physical and conceptual
connection between the archaeological sites (Forum, Odeion, Theater),
and also between the sites and everyday life. Additionally, through new-
ly proposed pathways within the archaeological site, a revised access
system is introduced, controlled yet open to residents. This approach
aims to encourage local engagement with the archaeological site, fos-
tering a sense of ownership and integrating it into daily community life.

These key strategic pillars relate to the scope and the two core phases of the
scope.

Phase A focuses on Masterplan elements, like unification of the archaeolog-
ical monuments of the settlement, pedestrian networks, hierarchy of public
spaces and new community-oriented uses, traffic and mobility strategy and
Architectural and Morphological Guidelines.

Phase B focuses on preliminary design proposals of the centrally organized
Archaeological area and its surrounding open spaces, including a prelimi-
nary study for the Old Museum Complex, and a Preliminary Lighting Strategy.
A1. Classification of Monumental Complexes and Proposed Pathways within
the Settlement of Ancient Corinth

The plan enhances connectivity and accessibility by linking key archaeolog-
ical sites through pedestrian routes. Major sites like the Odeon and Theater
will be unified with continuous pathways. The Northern Archaeological Park
will integrate the Asklepieion, Gymnasium, and Courtyard of Lerna. New
pedestrian paths will connect Aphrodite’s Baths, Kiamil Bey Hammam, and
Ancient Quarries. Cycling and pedestrian-friendly roads will promote sus-
tainable movement.

A2. Hierarchy of Public Spaces. Pedestrian Networks. and Community-0ri-
ented Uses

A structured public space system will enhance accessibility and cultural in-
tegration. The central pedestrian walkway will link archaeological and com-
mercial sites. New cycling and walking paths will connect key landmarks, in-
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cluding the Northern Archaeological Park. The plan includes outdoor cultural
venues and repurposing historic buildings. The Anaploga neighborhood will
be revitalized as a cultural gateway.

A3. Traffic Regulation and Sustainable Mobility Strateqy

The mobility plan reduces congestion and enhances site access. Tour buses
and vehicles will be directed through perimeter roads. A new parking area
will connect visitors to key sites via pedestrian pathways. Infrastructure up-
grades will integrate eco-friendly materials and landscaping. Alternative pe-
destrian routes will prioritize walking and cycling over car traffic.



A4. Assessment and Feasibility Study for the Establishment of the Museum

B1. Preliminary Design Proposals for Enhancing Accessibility and Visibility of

A Collaborative Process

of Roman Antiquity and the museum that will host the unique Roman Wall

the Organized Archaeological Site

Paintings of the Theatre

Xenia Hill is the proposed location due to its proximity to key sites and mini-
mal impact on archaeology. The museum will be an underground structure
with visibility to the Roman Theatre below, blending into the landscape. A pa-
vilion on the hill will serve as a refreshment area and public gathering space.
The design includes an immersive visitor experience with accessible exhibi-
tion areas. Sustainable materials will ensure a low environmental footprint.

A5. Identification and Proposals for Restoration and Adaptive Reuse of Signif-

The proposal improves visitor experience and site recognition. New path-
ways will connect major landmarks like the Frankish Quarter, Pietri House.
and Roman Agora. Entrance and exit points will be upgraded. including the
Lechaion Road entrance. Safe visitor-friendly routes will include adjusted
excavation areas. New interpretive services and Ddigital tools such as QR
codes and mobile apps will enhance facilitate navigation and enhance visitor
experience.

B2. Preliminary Design Proposals for Entrance(s). Sales Point, and Support

icant Buildings within the Settlement and Archaeological Site

The plan focuses on restoring and repurposing historic buildings to strength-
en cultural identity. Key heritage routes will connect sites from Classical
to Ottoman periods. Incentives will encourage private building restoration.
Historical structures will be transformed into museums, guesthouses, and
community spaces. Buildings near the archaeological site will serve as cul-
tural landmarks.

Ab. Morphological and Architectural Guidelines for Ancient Corinth

The guidelines reflect vernacular architecture and the rural pre-industrial
character of Ancient Corinth. General principles ensure cohesion across the
settlement. Special rules apply to shopfronts, archaeological site buildings.
and public spaces. A framework will regulate interventions in historic and
new constructions. These measures aim to preserve the landscape and ar-
chitectural harmony.

Facilities for the Temparary Exhibition of Roman Frescoes within the Old Mu-
seum Complex.

The 0ld Museum and adjacent buildings will be revitalized for visitor support
functions. Obstructive structures will be demolished to enhance site visibil-
ity. The main entrance may be relocated to Lechaion Road, with ramps and
lifts for accessibility. The entrance staircase will be widened and redesigned
for better access. The current parking area will be transformed into a public
gathering space.

B3. Lighting Strategy for the Archaeological Site and Surrounding Public
Spaces

The strategy aims to harmonize nighttime visibility while reducing light
pollution. Private excessive lighting will be regulated for visual coherence.
Low-intensity, well-placed lights will highlight key monuments. Interactive
lighting elements will blend history. astronomy, and visitor engagement. The
plan ensures a balanced and immersive nighttime experience.

Finally, it is important to emphasize that the entire project was founded on a
structured and scholarly process of engagement with both local and national
stakeholders. The final approvals from the Ministry of Culture were the re-
sult of a long-standing collaborative effort between the American School of
Classical Studies at Athens (ASCSA), the Ephorate of Antiquities of Corinthia,
and the TPA team.

The Municipality of Corinth played an active role from the project’s inception,
participating in multiple meetings where the Municipal Council was regularly
updated on key project developments. Additionally, the Municipality, through
its Development Authority, contributed funding for the Topographical Survey,
a crucial preparatory step before the project’s initiation. Also a framework
agreement is being initiated between EAC and Municipality of Corinth to
technically and financially support project implementation for the next three
years.

This collaborative approach aligns with ASCSA's longstanding tradition of
educational and outreach programs, fostering knowledge exchange with the
local community. Through initiatives such as Education and Outreach, ASCSA
continues to strengthen ties with the region, ensuring that historical research
and cultural heritage management remain inclusive and community-driven.

The Amphitheater, 2022
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