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MASTER PLAN FOR THE FRENCH CAMINO DE SANTIAGO IN THE AUTONOMOUS OF CASTILLA Y LEÓN 

The Camino de Santiago is, from a historical, artistic and cultural point of view, one of the most important 
cultural assets in Europe, both for its built heritage and for being a link between people of very different origins, 
conditions and origins. 

This uniqueness, together with its cultural, artistic, environmental and landscape richness, has earned it the 
declaration of Declaration of Asset of Cultural Interest (BIC) with the category of Historic-Artistic Site in 1962, 
European Cultural Route since 1987, World Heritage Site by UNESCO since 1993. In addition, in 2024 the 
declaration of the Jacobean Traditional Welcome as a representative manifestation of the Intangible Cultural 
Heritage has been initiated. 

Under the slogan "IN DOING THE CAMINO I BECOME THE CAMINO" a citizen participation strategy has been 
developed. The motto has a double meaning: I walk the Camino and I am part of it.  Individuals, associations, 
neighbors, merchants, hoteliers, technicians, administrators, builders, legal and, especially, the pilgrim have 
intervened; through targeted consultations, workshops, a website and interviews on which an intervention model 
has been built.  

The Master Plan focuses on the "pilgrim" as a differentiating element of the Camino de Santiago and the whole 
as a community in movement, with a constant average population of more than 4,000 people.  The plan 
transcends the merely urban planning by focusing on the more human aspect of the Camino. 

The strategic objectives of the plan are ONE WAY:  

• OF THE PILGRIM 

• SUSTAINABLE 

• SURE 

• FOR EVERYONE 

• SPIRITUAL 

• CREATIVE 

Therefore, it is necessary to establish a fundamental right: the RIGHT TO THE ROAD; the right to travel, use, 
occupy, govern and enjoy the Camino.  

Within the environmental strategy,  the Camino is understood as a naturalising axis, understanding it as an 
environmental backbone that introduces naturalisation into the urban environment and in which the green 
strategy reaches all scales. 

Uniform urbanization guidelines are established  for the whole of the Camino, placing special emphasis on the 
conservation of the Camino under the slogan "The best action is to do nothing". Special care is taken of the factors 
of habitability, guaranteeing access to drinking water, to bathrooms for public use in all localities, Wi-Fi connection, 
signage, accessibility and safety. 

The entrances of large cities generate non-places: degraded spaces, without their own identity, which create a 
profound alienation of pilgrims. These spaces deserve to be conceived as assets for innovative models of urban 
and landscape regeneration. 

The Camino de Santiago is linked to the weather and exposure to the weather, which makes it especially 
vulnerable to climate change. The document proposes a series of prevention and mitigation actions. 

From a socio-economic perspective , the Camino in Castilla y León runs through a marginalized rural territory 
at risk of depopulation. The delimitation of an urban regeneration area with social, environmental and economic 
measures that allow preferential public financing is proposed.  

Among the elements that make up the French Route of Camino de Santia, it is worth highlighting its uniqueness 
or novelty:  

• The traditional reception hostels because they are the traditional collective residences of the 
inhabitants of the Camino that should be understood as a "public service".  

• The pilgrim's houses, understood as a new cultural and community space to integrate the local 
population and pilgrims.  

• The  existing living areas are understood as authentic bioclimatic refuges.   

• The viewpoints of the landscape, and other unique and emblematic elements of the route, are understood 
as places of Jacobean memory. 

• The pilgrim's gardens are proposed as new spaces for community relations.  
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A series of social initiatives are proposed with the aim of energizing cultural life and improving relations between 
the pilgrim community and the local community. 

A strategy of works is proposed under the slogan "Not without maintenance", works that guarantee the 
generation of employment in areas with very little population and without resources. 

It is proposed to create an official website in which all the informative content for the community is published.  

The cultural dimension of the Camino is one of its most important historical characteristics, insofar as it 
has been a transmitter of knowledge, art and culture throughout its history.  

The Master Plan establishes a schedule of actions linked to the Jacobean calendar, ordering the actions over 
time, and establishing a monitoring protocol. The execution of a series of Pilot Programs and Projects and a 
temporary implementation strategy  is proposed. 

The consideration of the "pilgrim" as an individual leads us to understand the Camino de Santiago as a 
community in movement that interacts and relates to other existing settlements of a permanent nature. In 
this way, the Camino de Santiago must be understood as an itinerant community, in which its inhabitants, the 
pilgrims, are in continuous transformation, but maintaining a link within a common territory. This image of a group 
of people in constant transformation but which maintains a constant average population of more than 4,000 
people, only in the area of the Community of Castilla y León, gives us a new perspective of this phenomenon, 
and offers us the possibility of associating the Camino de Santiago with a nomadic and itinerant city assimilable 
to the concept of city or "place".  from this collective perspective. 

From a socio-economic perspective, the situation of vulnerability of the itinerant population that travels the 
Camino is evident, with a percentage of 77% of the foreign population, which runs through a marginalized rural 
territory at risk of depopulation in which the obsolescence and abandonment of the facilities linked to the Camino 
is the majority and the population itself that resides in the villages through which the Camino passes is in 
conditions of marginalization. 

From this condition of vulnerability, and considering the Camino as a Community in movement, this project has 
been proposed, with the aim of delimiting an area of regeneration that implements social, environmental and 
economic measures within a global and unitary administrative strategy that allows the authorization of public 
financing of a preferential nature. 

The Integrated and Sustainable Territorial Development Project of the French Route of Camino de 
Santiago is an implementation instrument that develops a series of strategies in the surroundings of the 
Camino as it passes through the Autonomous Community of Castilla y León, proposing a territorial model 
that is articulated in the rest of the territory and developing the necessary actions to promote a sustainable and 
balanced development of the affected towns and municipalities. 

It is proposed to use the resource of cultural heritage as a dynamic element of the social and economic order, 
going beyond the most common vision from the perspective of protection and conservation to offer a vision of the 
Camino de Santiago as a territorial structure of cultural exchange that contributes to and favors a balanced and 
sustainable socioeconomic development, the improvement of the quality of life of the population,  responsible 
management of natural resources and environmental protection. 

The most significant actions proposed are the following: 

• Rehabilitation of the "traditional reception hostels", as they are the traditional collective residences 
of the inhabitants of the Camino.  

• Creation of the "pilgrim's house", understood as a community space to integrate the local population 
with pilgrims located in towns on the Camino and preferably located in traditional reception hostels.  

• Rehabilitate the existing "living areas" of the Camino as possible "bioclimatic refuges" in which to 
take shelter from the weather and adverse weather conditions, protecting themselves from both cold and 
heat, so that the intrinsic characteristics of these areas are enhanced with the bioclimatic criteria that 
characterize them and that must be kept in good condition.  

• Minimum actions of naturalization and landscape integration of the "viewpoints of the landscape", 
and other unique and emblematic elements of the route, understood as places of rest and contemplation 
of the Camino and the environment, in which the best action is to "do nothing". 

• Promote the execution of the "pilgrim's garden" understood as a space for community relations, 
located in the population centers or their peripheral areas, and linked to the traditional reception hostels, 
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in which pilgrims will be able to collect the typical fruits of each area of very low maintenance, which will 
have been previously cared for by the hospitaleros.  

• Among all the urbanization measures, the need to guarantee the supply of drinking water by recovering 
old existing sources and guaranteeing water quality stands out. 

• Under the environmental vision of the "Camino as a naturalized axis", a series of actions are intended 
to be carried out aimed at visualizing the Camino as an environmental backbone that nourishes 
environmental values and promotes naturalization in the urban environment, allowing the establishment 
of urbanization criteria on urban land that favor the introduction of nature in the city using the Camino as 
a strategic structure.  

• In relation to historical heritage, it is necessary to broaden the vision of heritage by expanding the concept 
of environment and the "cultural landscape" as a figure of Cultural Interest. In this way, actions are 
proposed for the protection and conservation of some unique elements that make up the cultural 
landscape of the Camino de Santiago. 

• Guaranteeing road safety is, without a doubt, the greatest challenge of the Camino. There are currently 
a multitude of black spots in terms of road safety, which coincide in most cases with interference from 
roads where signage is scarce and compromising situations occur for the walker in conditions of very low 
environmental quality.  

• The cultural dimension of the Camino is one of its most important historical characteristics, 
insofar as it has been a transmitter of knowledge, art and culture throughout its history. It is 
intended to reinforce the idea of the Camino as a European cultural itinerary and could be a reference in 
which the French Camino de Santiago acts as a dynamizer of the territory, with culture acting as an engine 
of recovery. The following relevant cultural actions are proposed: 

o Signposting of the relevant places of the "Historical and collective memory" related to the Camino 
del Santiago. 

o To program a biennial of ephemeral art at the European level. 

• From the perspective of tourism and trade, the following interventions are proposed: 

o A system for buying and shipping artisan products from anywhere along the way. 

o Creation of a shop-bar in different locations with essential services in which para-pharmacy, 
supermarket, bakery and computer items will be sold. 

o Creation of e-commerce points that allow both  

Complementary documentation 

FULL DOCUMENT 

https://drive.google.com/file/d/1t8ycrKqusRvlZBGP0OEW9-f_NMWC7Pb9/view?usp=drive_link 

VIDEOS 

Project Summary: https://studio.youtube.com/video/rmbTCkJCrdo/edit 

CITIZEN PARTICIPATION 

1- Interviews: https://studio.youtube.com/video/OwtEDe1FyP8/edit 

2-Interviews: https://studio.youtube.com/video/tJgFQmHiaP8/edit 

3-Interviews: https://studio.youtube.com/video/mYUIV_o-y_w/edit 

4-Interviews: https://studio.youtube.com/video/yJLVSbUsqpQ/edit 

5-Interviews: https://studio.youtube.com/video/dopXma5vrJ8/edit 

Workshop: https://studio.youtube.com/video/S0_MD1V_gDA/edit 

1-Slogan: https://studio.youtube.com/video/WTC8hwt93IQ/edit 

2-Slogan: https://studio.youtube.com/video/v9LizMkL4JE/edit 

3-Slogan: https://studio.youtube.com/video/D_mbRlnBlzQ/edit 
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